Sample Elements of
a Campaign Plan

TSTA Local Organizing 2023

1. _— what issue(s) is the local attempting to
organize and mobilize members and potential
members to solve?

Targets

Qualitative/External Goal(s)




4. - what increases to organizational
capacity are you hoping to achieve through your organizing?
a. Examples: Recruit 100 new members, hold 200 one-on-one
conversations, survey 90% of membership, recruit and train 10
new ARs.

Timeline

May: Recruit 20 new members, member-organizers hold 30 one-on-
one conversations, petition gains 200 signatures, hold an AR training




June: Plan school board action, mobilize 100 members to attend
school board action, deliver petition for pay raises, have 3 members
speak at school board meeting. Member-organizers hold 50 one-on-
one conversations

July: School board approves pay raises! Recrmt 10 new members

Budget

m

$175, $14.99 per
month/$179.88

Communication, Ez Text, Mail Chimp $354.00

Drawing for workshop participants $10x5

$75.00 per week/$600
for 8 weeks

75 Goody Bags for new members $25 per bag
1 PT staff (important to keep PT hours limited) 5 N$75.00 per week/$225.00
hours per week for 3 weeks for 3 weeks

2 Member Organizer: 5 hours per week for 8 weeks

$1,875

$225.00

TOTAL: $3,704.00



